V.

IRONWOOD CARNEGIE LIBRARY
Board of Trustees Meeting-lIronwood Memorial Building Auditorium
Tuesday, Oct 21, 2025
Minutes

Call to order — 4.00. Present — Lynne Wiercinski, Pam Johnson, Amber

Hurkmans, Helen Slining, Wendy Hicks, Kathi Maciejewski

Approval of September 2025 Financial Reports — Pam Johnson moved, Helen

Slining seconded, all approved.

Approval of September 2025 Minutes — Wendy Hicks moved, Kathi

Maciejewski seconded, all approved.

Agenda adjustments — Fundraising 3 & 4 should be under Building Project

updates.

Unfinished/Continuing Business

a. Fundraising/Grants
1. Designer Purse Fundraiser Update —Successful event conducted by

Candy Pogliano raised $2000 for library.

2. FOL Booksale Update — We had many more books than we usually do.
<R S L ccessful sale for FOL.; unofficial total for
memberships and sales was $2,100.

b. Building Project Update
1. Building Progress — Inside work — Tile work and staining of windows is

complete. Walls are painted with initial coats. Furnace installation
and breezeway doors are anticipated to take place. Outside work —
Partial brick has been completed. Tuckpointing-Lynne was told that it
may need to wait until spring due to the weather.

2. Discussion and approval of Ruotsala invoice of $$51,306.74 Pam
Johnsonmoved, Kathi Maciejewski seconded, roll call — all approved.

3. Discussion and approval of WUPDR invoice of $2,340. Pam Johnson
moved, Helen Slining seconded, roll call — all approved.

4. Discussion and approval of request for up to $10,000 for payment to
Meyer Group for continuing services and possible budget or grant
amendment to do so. Kathi Maciejewski moved, Pam Johnson
seconded, all approved.

c. Student Non-voting Member Board Selection — Wyatt Labo, Student
Non-Voting Board Member has moved and his position was posted. After
applications were submitted the Board chose Breanna Freeman to sit as a
nonvoting participant. Pam Johnson moved, Wendy Hicks seconded, all
approved.

d. Student Library Cards — There has been no movement, Lynne will be
looking into.



- VI.  New Business —

a. Social Security Site Discussion — The Social Security Office proposed a
collaboration with the library to house a computer and support for person
needing to do virtual appointment with the Escanaba office when no
person is available in Ironwood. The subject will be up for a continued
discussion.

b. Board term member-Helen Slining’s term is expiring in December and
she will decide soon if she hopes to continue on library board.

c. Snow Removal Contract — The salting and snow removal contract has
been sent over by 906. For a full season it will cost $2,500 or $75 per
push. Determined to go with contract for $2,500. Amber Hurkmans
moved, Wendy Hicks seconded, all approved.

VIl. Director's Report

1. National Friends of the Library week is this week. On Friday the library will
have cake and coffee to celebrate, all are invited.
2. Nov 1 - Tom Pellissaro will be doing a book promotion on his local set book
the Bessemer Public Library.
Nov'8 — Dirk Wierengo, author of Route to Elsewhere and Jim Anderson,
author of Discovering America — One Marathon at a Time, will be doing a
presentation at the Memorial Building on Saturday, Nov 8.

VII.  Public Invitation to be Heard — Garin Carl Stenstrom, candidate for
commission introduced himself.

VII.  Meeting Adjourned — 4:46 — Amber Hurkmans moved, Pam Johnson
seconded, all approved.
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